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Lebanon management fees waived for 2006 
 

CMS waives management fee for Lebanon for a second year to show support for Lecico 
subsidiary and shareholders.  

Alexandria, 29 August, 2006 – As a gesture of solidarity with Lecico Lebanon and to 
underline it’s commitment to aligning its interests with shareholders, CMS has decided to 
waive its management fee from Lecico Lebanon for the entire year of 2006. 

“The war in Lebanon this year is expected to hurt the economy greatly and our Lebanese 
subsidiary with it. The temporary closure of our plant and the disruption this conflict has 
caused will put a great strain on our subsidiary and have an impact on our performance as 
a group,” comments Gilbert Gargour, Lecico Egypt’s Chairman and CEO. “While we are 
already restarting operations in Lebanon, we estimate the return to normal working 
conditions may take some time given the damage done to the country and economy in the 
past months. 

“In view of this, CMS has decided to waive its Lebanese management fees for the second 
year running. We hope this gesture will help Lecico Lebanon better absorb the shocks 
from recent events. CMS felt that this voluntary goodwill gesture was also a way to 
underline our commitment to Lecico’s shareholders that CMS will not benefit at their 
expense in difficult times.” 

CMS receives a management fee from all of Lecico Egypt’s manufacturing companies in 
return for the provision of management, marketing, financial and technical consultancy 
services. 

The management fee is calculated at 1.6% of gross sales for Lecico Egypt and Lecico 
Lebanon. In 2005, the Lecico Lebanon management fee would have been around LE 1.7 
million, had it been accrued. At the consolidated level, the effect of waiving this 
management fee will be a reduction in administration expenses for the year and a write-
back of provisions for management fees from the first half. 
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About Lecico 
Lecico (Stock symbols: LECIq.L; LECI LI; LCSW.CA; LECI EY) is a leading producer of export-quality 
sanitary  ware in the Middle East and one of the largest tile producers in Egypt and Lebanon, with over 45 
years of experience in the industry and decades of experience as an exporter to developed markets. 
 
Lecico benefits from significant cost advantages in labour, energy and investment costs resulting from its 
economies of scale and location in Egypt and Lebanon. Lecico’s marketing strategy is to use its cost 
advantages to target the mass market with high quality pieces at competitive prices. 
 
Lecico exports over half its sanitary ware production and has a significant presence in the United Kingdom 
and other European markets. Most of the Company’s exports are done under the Lecico brand, although it 
also produces for other European brands. Lecico has a strategic relationship with Sanitec, a leading 
producer of sanitary ware in Europe, and benefits from this relationship through information sharing, 
extensive knowledge transfer programs and significant outsourcing contracts for Sanitec’s brands. 
 
 
 
 
 
 
 
 
 
For additional information, please contact: 
 
Taher G. Gargour    Khaled E. Hamza 
Telephone: +203 518 0011   Telephone:  +203 518 0011 
Fax:        +203 518 0029   Fax :  +203 518 0029  
Mobile:      +2012 104 1047   Mobile : +2010 847 8118 
E-mail:       tgargour@lecico.com.eg  E-mail : kelmahdy@lecico.com.eg  
 
 
Visit our website at: www.lecicoegypt.com 
 
 
 
 
Forward-looking statements 
This release may contain certain “forward-looking statements”, relating to the Company’s business, which 
can be identified by the use of forward-looking terminology such as “will”, “planned”, “expectations”, 
“forecast” or similar expressions, or by discussions of strategy, plans or intentions. Such statements may 
include descriptions of investments planned or currently under development by the company and the 
anticipated impact of these investments. Such statements reflect the current views of the Company with 
respect to future events and are subject to certain risks, uncertainties and assumptions. Many factors could 
cause the actual results, performance or achievements of the Company to be materially different from any 
future results that may be expressed or implied by such forward-looking statements. 


