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Introduction: An Egyptian exporter

1 Lecico Egypt S.A.E. was founded in 1959 and has been majority
owned by the Gargour family since 1969

1 The company has a global competitive advantage making European
guality sanitary ware at Egyptian costs

1 c45% of Lecico® sanitary ware sales volume is exported to Europe

1 Lecico finished expansions in sanitary ware in 2007 which boosted
capacity to 6.5m pieces of sanitary ware and fired clay

T In Summer 2010, Lecico began brassware production with a 300,000
piece per annum capacity factory

1 In 2011 Lecico opened a new tile factory in Borg El Arab which
reached 12.8m sgm capacity in 2013 (Total tile capacity 35m sqm)

1 In 2016, Lecico took the step to reduce production capacities in
Egyptian tiles and Lebanese sanitary ware and to stop tile production
in Lebanon to match demand

Split of domestic and export?! Split of sanitary ware and tiles?

Egypt (42%) m Sanware (62 %)

mebanon (6%) Tiles (35%)

mExport (52%) mBrassware (3%)

)

Note: (1) FY 2017 3

Kfarchima

Established

Sanitary ware capacity:
200,000 pcs

Borg El-Arab @ Khorshid

® Cairo

Borg El-Arab
Established 1997 Khorshid

. . Established 1975
Sanitary ware capacity
2.0 million pcs 2005 - :

- Sanitary ware capacity
4.4 million pcs end 2007 2.5 million pcs 2005
Tiles capacity 1.8 million pcs (inc FC) end 2008
6.4 million m?2 mid i 2011 . )
. - Tiles capacity
2
12.8 million m mid i 2013 17.0 million m2 2005
. 12.0 million m2 2016

Brassware capacity
0.3 million pcs mid i 2010 w,i

* All production facilities are owned and controlled by Lecico







A major sanitary ware exporter to Europe

Growth in group® exports

Lecico6 total export volumes (sanitary ware) Egypt& leading sanitary ware exporter

i E i | . . .
Mo 0 i ALecico exports over 70% of its sanitary ware sales value
3000 | 22 58% e 58% 579 ssy, 53% S8% seo g3 61% o and over 60% of volume vs. 20% for local peers (FY17)
2000 | ‘ | | \ | ‘ | | o ALecico sells to over 50 countries (including OEM sales)
1,000 20%
0 2,884 03,6383,06383,3642,8992,42812.826§2,9903,118 42,730 2,655 3,091| 0% AApprOXImately 26% of exports (15% Of Sanltal’y ware
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
e ey v s E— sales volumes) are for other brands
ASanitary ware export volumes and proportion grew sharply in AExpecting exports proportion of sales volume and value
2017é of sanitary ware exports to rise in 2018 and 2019

Aé despite slowdown in Middle East exports in 2014 onwards

Export focus on Europe

Europe as percentages of total exports Growth of Lecico brand sanitary ware market share in UK

1400 18.0%

Pieces (000) ) Europelexports 15.4% 16.1%44 704, 13.8% 15:3%| 1509
3,000 79% 81% a% 82w T 100% 1200 : s
82% 81% 76%  82% 75% o g 1000 11.3% ] 14.0%
65% 68% 80% 74% 8.0% 8.5% ° 10.9% 12.0%
2,000 0% 800 - TN = ©-970 2 10.0%
’ 600 8.0%
10, 0,
1,000 40% 400 ﬁ.g 0;0
20% 7
1,052 2120 12,0341 2,168} 2,533 ils 200 20%
0 0% 0 0.0%
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017
s European sales volumes — Europefilalexports (%) e Number of pieces sold (000 pcs) e UK matket share (%)
AExports to Europe reached highest volume and percentage in AUK estimated c15% market share in Lecico-branded and white
6 years in 2017¢é label sales in the UK

Aé with more expected in 2018 > An addition Lecico does around 1% further sales in OEM




Significant cost advantage

International cost advantage

Lecico produces sanitary ware at an all-in average cost of US$11.50/piece (FY 2017)

i In Egypt (without costs of subsidiaries/consolidation) manufacturing cost averages US$8.40/piece of sanitary ware (FY 2017)
i Our information suggests other low cost producersémanufacturing cost averages US$15-30/piece
i While European producers average US$30+/piece depending on their market

Why is Lecico able to produce so competitively?

i Egypt: Low energy costs, low labour cost, low investment costs, low effective taxes
T Size: Economies of scale, standard global plant size: 1m pieces

T Experience: Over 50 years manufacturing experience

T Efficiency: Production per employee is over twice that of our local competitors

Investment, distribution and overheads benefit from regional economies of scale

i Sanitary ware investment cost approx. US$30-40/piece vs. US$35-55/piece global standard
i Low shipping cost to Europe: US$1.50 per sanitary ware piece vs. approx. US$6+ for Asian manufactures
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Profit and loss

Cost of sales breakdown (FY 2017)

LE million

3,000 T 539,

Exports (%)

529, 60%

52%
48% )

2,500 °45% TP 440 50%
42%  40% 40%

2,000 40%

1,500 30%

1,000

500 10%

I 20%

1,279]1,501]1,573)1,371] 1,496 2,406

0%

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

mRawmatenals (22% )
Other materials (14%)
Energy (28%)

m5Salaries and wages (14%)

mDepreciation (5%)

mOther costs (17%)

EBIT

LE million
250

Margin (%)

20%
o 16% 17% ?
200 L 13%  15% 15%

150
100

15%

10%

5%

2006 2007 2008 2009 2010 2011

2012 2013 0%

-5%

LE million
120

10%

80

40

2006 2007 2008

13Adj.

Margin (%)

15%

10%

r 5%

0%

-5%

-10%

-15%

* = 2013 net profit excludes write-off for France
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Gross margin (%)

— Gross profit
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Quarterly P&L Trends

Net Profit




